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I. DIRECTIONS OF
INTERACTION
BETWEEN THE UFMO
AND MOH

Goal

Creating the preconditions for uniting the entire professional medical
community on the principles of self-regulation in order to improve the
healthcare system of Ukraine.

Formation of an organizational, methodological, analytical base
and human resources potential of the medical industry with the
participation of the UFPMO.

Main directions:

— increasing the competitiveness of healthcare institutions and their attractiveness for
recipients of medical services;

— expert and information assistance in improving the quality and accessibility of medical
services for Ukrainian citizens;

— promoting and advocating for the need to provide additional (financial, social)
guarantees for medical workers;

n — unification of the entire professional medical community on the principles of self-
regulation in order to improve the healthcare system of Ukraine.
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Objectives:
1. Implementation of Memorandums of Cooperation between the UFMO and MoH.

2. Increasing the expert capacity of the work of expert groups of the MoH (in
accordance with the order of MoH No. 2455 dated October 28, 2020).

3. Active position and assistance of the Ministry of Health in monitoring, information,
analytical and methodological support on the implementation of the Action Plan for the
implementation of Orders of the President of Ukraine No 261/2021 of June 18, 2021 and
No. 369/2021 of August 18, 2021:

+ Increasing the expert capacity of Multidisciplinary Working groups to
develop industry standards of medical care (according to the order of the MoH
No. 1908 dated August 18, 2020, taking into account paragraph 1 of the order of
the MoH No. 590 dated February 28, 2020);

+ Increasing the expert capacity of Interdepartmental multidisciplinary
Working groups on the development and improvement of the organization of
prevention, diagnosis and treatment (in accordance with the order of the
MoH No.2524 dated December 18, 2019);

+ Increasing the expert capacity of the Working group on the
Implementation of Health Technology Assessment, according to order of the
MoH No. 365 dated February 26, 2021);

+ Increasing the expert capacity of the Working group to improve the
provision of primary healthcare (according to the order of the MoH No. 2223
dated October 1, 2020);

+ Expert assistance and participation in the work of the National
Expert Group on Immunoprophylaxis, established by order of the
MoH No. 585 dated February 28, 2020;

+ Expert assistance and participation in the work of Working
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groups to improve legislation on the circulation of medicines;

+ Independent analysis of the activities and increasing the expert
capacity of the Working Group of the Ministry of Health in other strategic
areas;

+ Organizational and methodological support for the provision of
integrated medical care through the introduction of coordination of
activities between levels of medical care, institutions and divisions of the
healthcare system at the level of hospital districts;

+ Monitoring and participation in optimizing the legal protection
system, coordination of the interaction to provide additional
(financial, social) guarantees to medical workers.

4. Expert, methodological and informational support for the
implementation of World Bank projects in the following areas: additional
equipment of emergency departments of flagship hospitals in hospital districts;
development of standard recommendations and re-equipment of one-day surgical
departments in the regions, etc.

5. Independent analysis of activities and increasing the expert capacity
of narrow-profile Working groups of the MoH.

6. Active position and participation in the development of the Concept for
the development of the Ukrainian healthcare system, including an active
position and participation in identifying and developing ways to solve the problems
of adequate financial support for the provision of medical care and
attracting additional sources of funding to provide affordable and high-quality
medical services.

7. Development of medical concession mechanisms and formation
of a positive investment image, including:

+ Organization and conduct of discussions on the prospects for the

development of the healthcare system with business representatives,

4 donors, the public, development by state authorities and local
governments, NAMSU;
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+ Expert and information support to the MoH in the adoption of a draft law on a
concession in the healthcare sector as one of the elements of additional funds in
order to introduce models of public-private partnership (hereinafter referred to as
PPP) and private medicine;

+ Organizational and methodological support for the implementation of pilot PPP
projects, as well as alternative methods and models of private medicine; expert
support for the development and implementation of standard models of PPP and
private medicine at the regional level.

+ Expert support for the development and implementation of pilot PPP projects,
as well as alternative methods and models of private medicine at the level of
flagship hospitals.

8. Active position and participation in solving problems of medical self-
government, including involving Federation’s specialists in the development and
discussion of relevant legislative initiatives.

9. Expert support for the resumption of quality control of medical care,
assessment of medical technologies and provision of additional funding
at the regional level.
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I1. AREAS OF ACTIVITY OF UFMO
AT THE INTERNATIONAL LEVEL

Implementation of the best international experience of self-regulation of medical professions,
justification of the need to delegate authority to the UFMO (accreditation of educational
programs, list of knowledge, practical skills and competencies; licensing requirements and
criteria, certification of medical workers); activating and increasing the efficiency of
implementation the international projects..

— active cooperation with international non-self-governing professional organizations;

—development of an effective mechanism for uniting the entire professional
medical community on the principles of self-regulation and justification for obtaining
government powers of the Federation, taking into account international experience.
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Objectives:

1. Establishing contacts and concluding Memorandums of Cooperation
between UFMO and international self-governing professional
organizations, in particular the American Medical Association.

2. Adaptation of international experience in self-regulation of medical
professions in order to develop an effective mechanism for uniting the entire
professional medical community on the principles of self-regulation.

3. Ensuring the involvement and organization of the Federation’s
participation in the implementation of international projects and
programs in the following areas:

—in the direction of establishing cooperation with international
organizations for the purpose of professional information and analytical
support and expert support for reform processes in the medical industry;

—in the direction of professional development, including the
popularization of medical professions and the introduction of CPD in the
medical industry;

—in the direction of establishing cooperation with medical non-
governmental Public Organizations of European countries
and the USA;

4. Expert, methodological and information support for the development of
the Concept for the development of the Ukrainian healthcare system with
the participation of specialists from the American Medical Association attracted by
the Ministry of Health, including:

¢ finalization of the Action Plan for the implementation of the
Concept for the development of the Public Health system,
approved by order of the Cabinet of Ministers of Ukraine No. 560-r.
dated August 18, 2017 and developing a common position on the
adoption of the draft Law of Ukraine on the Public Health system (No.
4142 of September 22, 2020), taking into account international
experience and proposals from foreign partners;
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¢ finalization of the Action Plan for the implementation of the
Concept for the development of mental health care in Ukraine for
the period until 2030, approved by order of the Cabinet of Ministers of
Ukraine No. 1018-r. dated December 27, 2017, taking into account
international experience and proposals from foreign partners;

¢ finalization of the Action Plan for the implementation of the e-
Health Concept Development, approved by order of the Cabinet of
Ministers of Ukraine No. 1671-r. dated December 28, 2020, taking into
account international experience and proposals from foreign partners;

¢ participation in the development of ways to solve problems of
adequate financial support for the provision of medical care and
attracting additional sources of funding for healthcare institutions,
taking into account international experience and proposals from foreign
partners.
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II. DIRECTIONS FOR SOCIAL
MODERNIZATION OF THE
REGIONAL MEDICAL
INDUSTRY MANAGEMENT
SYSTEM

The goal of developing the regional healthcare system is to ensure the
right of every resident of the region to access to quality medical services,
create conditions for the rational use of budget funds according to the
principle “*money follows the patient,” and create favorable working
conditions for medical workers.

(incl. determined by orders of the President of Ukraine No.
261/2021 dated June 18, 2021 and No. 369/2021 dated August
18, 2021):

+ measures to increase the competitiveness of healthcare institutions;
+ urgent measures to provide Ukrainian citizens with medical care;

+ measures to provide additional guarantees for medical workers.
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Objectives:

1. Conducting a situational analysis and identifying problems in the
management system of the regional healthcare system.

2. Monitoring at the level of Regional State Administrations of the
effective implementation by local executive authorities and local
governments of relevant social standards and regulations in the field of
healthcare.

3. Providing integrated medical care by introducing coordination of
activities between levels of medical care, institutions and divisions of the
healthcare system; continuity of care and teamwork:

+ Assessing the effectiveness of the primary healthcare system at the level
of territorial communities, modeling and implementation of PPP projects,
models of private medicine.

+Ensuring the effectiveness of the activities of the Hospital Council and
organizing the functioning of the Hospital District in accordance with the
Hospital District Development Plan, approved on the basis of an analysis of
the beds capacity, the intensity of hospitals, the territorial location of
hospitals and transport communications, human resources, etc..

+ Establishment of regional teams to develop and coordinate the implementation of
programs for the development of specialized services, corresponding plans for the
development of specialized tertiary healthcare institutions as organizational and
methodological centers and ensuring the work of hospital councils for their
representation.

+ Discussion of problems and prospects for the implementation of annual medical
guarantee programs at the level of Territorial Societies, ensuring fair financing
and increasing salaries of medical workers, including stimulating the quality of
work (introducing an indicator system).
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4. Monitoring and optimizing the legal protection system and providing
additional guarantees to medical workers.

5. Creation/optimization/additional development of
information/electronic health tools at the regional level and
implementation of a unified regional information system “Monitoring and
management of vaccination of region residents against Covid-19.

6. Information and analytical support and participation in optimizing the
functions of centralized procurement of medicines and medical devices to
achieve professionalization of such Public Procurement through the implementation
of the Centralized Procurement model at the regional level.

7. Quality control of medical care, assessment of medical technologies and
provision of additional funding.
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Professional cooperation

Conscious responsibility

International integration

is a key to successful
formation and development of
the medical community in
Ukraine.
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